anomceencs caTs Safeguarding Concerns Policy

1. Purpose

The purpose of the Safeguarding Concerns Policy (‘Policy) is to provide a clear, fair and consistent
process for managing safeguarding concerns involving Club Representatives or another member of
the Broadbeach Cats Australian Football Club (Broadbeach Cats).

This Policy is to be read in conjunction with the Broadbeach Cats Child Safeguarding and Wellbeing
Policy and gives effect to Broadbeach Cats’ commitments under that Policy.

Broadbeach Cats is committed to maintaining a positive, respectful and safe environment, where
players, coaches, volunteers, parents, families and wider community feel confident to raise concerns
and have them addressed appropriately.

2. Scope

This Policy governs the management of all safeguarding concerns related to the safety and wellbeing
of a child or young person who is a member of the Broadbeach Cats.

This Policy applies to all entities that operate as part of the Broadbeach Cats - Broadbeach Cats
Sports Club, Broadbeach Cats Senior Australian Football Club, Broadbeach Cats Junior Australian
Football Club and Broadbeach Cats Netball Club.

A concern may be raised by a child or young person, a parent or carer, a coach, volunteer, official, or
committee member, Broadbeach Cats members, a member of another club, member of the public
or Broadbeach Cats Club Community or any person acting on behalf of a child.

Children or young persons can raise concerns verbally, in writing, or with the assistance of a trusted
adult. No child or young person will be required to navigate the complaints process independently or
without appropriate support.

A safeguarding concern related to the safety and wellbeing of a child or young person can be made
anonymously.

3. Principles

All complaints and concerns will be managed in accordance with the following principles:

a) The safety and wellbeing of children and young people is Broadbeach Cat’s highest priority
and underpins all decisions and actions.

b) Broadbeach Cats ensure that procedural fairness is afforded to all parties throughout the
complaint handling process, including providing individuals with an opportunity to be heard
and ensuring decisions are made impartially and without bias.

c) All communication relating to safeguarding concerns will be conducted in a respectful,
professional and civil manner, recognising the sensitivity of matters and the impact on all
persons involved.

d) Broadbeach Cats will maintain confidentiality and protect the privacy of all parties involved
in a complaint or safeguarding concern, subject to any legal, regulatory or mandatory
reporting obligations.

e) Safeguarding concerns will be managed through timely, transparent and proportionate
processes, with parties kept appropriately informed of progress and outcomes.

f) Broadbeach Cats maintains zero tolerance for retaliation against any person who raises a
complaint in good faith, and any form of victimisation or adverse treatment will be treated
as a serious breach of this Policy.



4. Roles and Responsibilities

Role Responsibility

Club President e Responsible for managing any concerns involving suspected harm,
abuse, neglect, grooming, or serious misconduct involving a child
or young person. The Club President will be supported in this role
by the Child Welfare Officer and will ensure that such matters are
managed in accordance with this Policy and the Child Safeguarding
and Wellbeing Policy.

e Providing governance oversight of the management of
safeguarding concerns.

Broadbeach Cats e All members of Broadbeach Cats are expected to raise concerns

Members (Club respectfully, cooperate fully with complaint handling processes,

Member) and comply with any outcomes, directions or actions issued under
this Policy.

Child Welfare Officer e Supporting the Club President to manage to any concerns of

suspected harm, abuse, neglect, grooming, or serious misconduct
involving a child.

e Providing support and advice consistent with the Broadbeach Cats’
child safeguarding obligations.

5. Conflicts of Interest

Where a conflict of interest exists in relation to a safeguarding concern (e.g. the complaint or
concern involves a committee member), the matter will be managed by an alternate committee
member or an external investigator.

6. Safeguarding Concerns

Broadbeach Cats is committed to ensuring that all children and young people involved in Broadbeach
Cats activities are safe, supported and protected from harm. Any concern relating to the safety or
wellbeing (safeguarding concern) of a child or young person must be taken seriously and responded
to in accordance with this Policy.

Safeguarding concerns must not be managed through informal discussion or resolution. Informal
resolution must not be attempted in any circumstance where a concern involves alleged abuse,
neglect, grooming, intimidation, serious misconduct, or where a child or young person may feel
unsafe, distressed or pressured.

Incidents, allegations, or suspicions of child abuse or harm—whether involving adults or other
children - must be reported immediately to a Club Representative, the Child Welfare Officer or Club
President verbally or by following the formal complaint reporting process below. Where a Club
Representative becomes aware of a safeguarding concern, they will refer immediately to the Club
President or Child Welfare Officer who will manage the safeguarding concern in accordance with this
Policy.

Where a child or young person is at immediate risk of harm, emergency services must be contacted
without delay. The concern must also be reported to Broadbeach Cats as soon as practicable.

a) Submission of a concern

All safeguarding concerns must be raised as a formal complaint by;
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e Online Complaint Report: https://broadbeachcats.com.au/juniors/complaints/
e Or by email: safeguarding@broadbeachcats.com.au

All concerns should be factual in nature and include, where possible, the names of the parties
involved, the date and location of the concern, a description of what occurred, and any relevant
information or evidence. A concern must still be raised even where complete information is not
available.

b) Acknowledgement

All safeguarding concerns will be formally acknowledged within 24 hours.
c) Assessment and Investigation

All safeguarding concerns will be managed by the relevant Club President with the support of the
Child Welfare Officer who will determine the appropriate action to take in response to a
safeguarding concern. This includes ensuring that immediate safety concerns and any possible risk to
the child or young person are addressed. Actions taken to respond to a concern or disclosure may
include (but are not limited to):

¢ Internal investigation, where appropriate, conducted in a timely, fair and child-focused
manner, and consistent with principles of procedural fairness.

e Engaging a suitably qualified independent third party to undertake an investigation where
the matter is complex, involves Club Leadership or where independence is required.

e Implementing immediate risk management actions to protect children and young people,
which may include modifying duties, increasing supervision, restricting access, or standing
down a Club Representative while an investigation is undertaken. These actions are
precautionary and do not imply guilt.

e Providing appropriate support to children, young people and families impacted by the
concern or disclosure, including referrals to external support services where required.

e Ensuring the investigation is trauma-informed, minimises the need for repeated disclosures,
and prioritises the dignity, safety and wellbeing of the child or young person.

e Maintaining confidentiality and privacy to the extent permitted by law, sharing information
only on a need-to-know basis and in accordance with relevant privacy and
information-sharing obligations.

e Cooperating fully with external authorities where a matter is subject to Police or Child Safety
oversight.

e Documenting all actions, decisions and outcomes accurately and securely, including records
of reports made, risk management steps taken, and findings or recommendations.

e Reviewing and improving practices following the conclusion of an investigation to identify
lessons learned and strengthen child safeguarding systems, policies and training.

Where a safeguarding concern raises issues of suspected harm, abuse, neglect, grooming or serious
misconduct involving a child or young person, Broadbeach Cats will undertake reporting to the
Police and/or Department of Child Safety (Child Safety Service Centres - phone: 1300 682 254)
where required by law, including where there is a reasonable belief of grooming, abuse, neglect,
exploitation, or significant risk of harm to a child or young person.

In managing child safety and wellbeing concerns, Broadbeach Cats will take reasonable steps to
ensure that appropriate and adequate support services are identified and offered to all relevant
persons, including the child or young person, their family, the complainant, and any other affected
parties.
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d) Outcome

Following assessment and consideration of all relevant information, the relevant Club President with
support of the Child Welfare Officer will determine an outcome in accordance with this Policy.
Relevant parties will be advised of the outcome and any actions or expectations arising from the
decision. Once all relevant facts are considered an outcome will be determined, which may include:

e No further action
e Education or mediation
e Warning
e  Club-imposed conditions
e Suspension
e Removal from venues
e Cancellation of membership.
Once outcomes have been communicated, the matter will be considered closed.
7. Confidentiality and Privacy

All concerns will be handled with strict confidentiality. Information will be stored securely and only
shared with those directly involved in resolving the issue. The privacy of all parties will be respected
throughout the process.

8. Definitions

Term Definition

Bullying Bullying involves the inappropriate use of power by one or more persons over
another less powerful person and is generally an act that is repeated over
time and is intended to cause distress and risk to a person’s wellbeing.
Bullying has been described by researchers as taking many forms which are
often interrelated, and may include:

e Verbal (name calling, put downs, threats)
e Physical (hitting, punching, kicking, scratching, tripping, spitting)
e Social (ignoring, excluding, ostracising, alienating) and/or

e Psychological (spreading rumours, stalking, dirty looks, hiding or damaging
possessions) e Cyberbullying (any sustained name calling, put downs,
campaigns of harassment or trolling in an online environment).

Club Member A Broadbeach Cats club member are all persons with children registered with
Broadbeach Cats.

Children and Person under the age of eighteen years.
Young People

Child abuse Child abuse includes all forms of physical abuse, emotional or psychological
abuse, sexual abuse, sexual exploitation, neglect or negligent treatment,
grooming, commercial (e.g. for financial gain) exploitation, exposure to family
violence, harassing behaviour such as bullying or other exploitation of a Child
or Young Person and includes any actions that results in actual or potential
harm to a Child or Young Person. Child abuse can be a single incident but
usually takes place over time.
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Individual engaged to perform activities on behalf of the Broadbeach Cat and
includes; Committee Members (Executive and General Committee),
Employees, Contractors (whether paid or unpaid) and Volunteers (includes
but not limited to Team Managers, Coaches, Age Group Coordinators, Game
Day Helpers).

Any person or organisation engaged to provide services for, or on behalf of
Broadbeach Cats.

Emotional or psychological abuse occurs when a Child or Young Person does
not receive the love, affection or attention they need for healthy emotional,
psychological and social development. Such abuse may involve repeated
rejection or threats to a Child or Young Person. Exposure to family violence
can also impact the emotional and psychological wellbeing of a Child or
Young Person. Constant criticism, teasing, ignoring, singling out (pointing
out), threatening, yelling, scapegoating, ridicule and rejection or continual
coldness. These behaviours can result in significant damage to the Child’s or
Young Person’s physical, intellectual or emotional wellbeing and
development.

Grooming means behaviours that manipulate or control a Child/Young
Person, their family, guardian and carers or other support networks, or
organisations, with the intention to gain access to the Child/Young Person,
obtain the Child/Young Person’s compliance, maintain the Child/Young
Person’s silence, and avoid discovery of sexual abuse.

Harm to a Child or Young Person is any detrimental effect of a significant
nature on a Child’s or Young Person’s physical, psychological or emotional
wellbeing. It is immaterial how the harm is caused. Harm can be caused by:

e emotional or psychological abuse, physical abuse or neglect;
¢ sexual abuse;

e a single act, omission or circumstance; and

e 3 series or combination of acts, omissions or circumstances.

Any type of behaviour towards a person that they do not want and is
offensive, abusive, belittling, or threatening and is reasonably likely to cause
harm to the person who is the subject of harassment. Sexual harassment
includes unwanted or unwelcome sexual behaviour towards a person which
may make them feel offended, humiliated or intimidated.

Neglect is the persistent failure or deliberate denial to provide a Child or
Young Person with the basic necessities of life. Such neglect includes the
failure to provide adequate food, clothing, shelter, adequate supervision,
clean water or medical attention to the extent that the Child’s or Young
Person’s health and development is, or is likely to be, significantly harmed.
Categories of neglect include physical neglect, medical neglect, abandonment
or desertion, emotional and educational neglect. In the context of a sporting
environment, it may involve an adult being aware that a Child or Young
Person is at risk of abuse and not reporting these concerns to authorities.

Physical abuse occurs when a person subjects a Child or Young Person to non-
accidental physically aggressive acts. The abuser may inflict an injury
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Sexual Abuse

Sexual
exploitation

intentionally or inadvertently as a result of physical punishment or the
aggressive treatment of a Child or Young Person. Physically abusive behaviour
includes (but is not limited to) shoving, hitting, slapping, shaking, throwing,
punching, biting, burning, kicking and excessive and physically harmful over-
training. It also includes giving Children or Young People harmful substances
such as drugs, alcohol or poison. Certain types of punishment, whilst not
causing injury, can also be considered physical abuse.

Any concern, allegation, disclosure, observation or suspicion that relates to
the safety, wellbeing or protection of a child or young person while they are
involved in, or connected to, the activities of Broadbeach Cats.

A safeguarding concern may include, but is not limited to, suspected or actual
harm, abuse, neglect, grooming, exploitation, intimidation, bullying,
harassment, or serious misconduct involving a child or young person,
whether the behaviour occurs on or off Club premises and whether it involves
a Club representative, another player, or any other person.

A safeguarding concern may also arise where a child or young person feels
unsafe, distressed, uncomfortable or at risk, or where there is a failure to
provide a safe, inclusive or supportive environment consistent with the Club’s
child safeguarding obligations.

A safeguarding concern does not require proof and may be raised based on
reasonable belief, professional judgement, or information provided by a child,
family member or other person. All safeguarding concerns must be taken
seriously and responded to in accordance with this Policy and the Child
Safeguarding and Wellbeing Policy.

Sexual abuse is any act which exposes a Child or Young Person to, or involves
a Child or Young Person in, sexual processes beyond their understanding or
contrary to accepted community standards. Perpetrators of sexual abuse take
advantage of their power, authority or position over the Child or Young
Person for their own benefit. It can include making sexual comments to a
Child or Young Person, engaging Children or Young People to participate in
sexual conversations over the internet or on social media, kissing, touching a
Child’s or Young Person’s genitals or breasts, masturbation, oral sex, vaginal
or anal penetration by a penis, finger or any other object. It can involve
undertaking sexual acts in the presence of a Child or Young Person or forcing
them to watch such acts. Voyeurism, exhibitionism, and exposing a Child or
Young Person to pornographic magazines, websites and videos, or involving
them in pornography and Sexual Exploitation are also considered forms of
sexual abuse.

Sexual exploitation is a form of sexual abuse and occurs when a Child or
Young Person is forced into sexual activities that are then unlawfully recorded
in some way without the consent of one or more parties and/or used to
produce child sexual abuse material. Such material can be in the form of
actual photos or videos, whether published or circulated on the internet or
social media. Exploitation can also involve a Child or Young Person who is
forced into prostitution. Encouraging a child to view pornographic videos,
websites, or images, or engaging a child to participate in sexual conversations
over social media or otherwise is also considered sexual exploitation.
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9. Review and Governance

This policy will be reviewed annually by the General Committee or as required by legislative or

organisational changes.
10. Related Documents and Legislative Compliance
Documents

e Broadbeach Cats Child Safeguarding and Wellbeing Policy

e Broadbeach Cats Safeguarding Children and Young People Code of Conduct
e Broadbeach Cats Charter of Commitment to Children and Young People

e Child Safeguarding Incident or Concern Report

e AFL Code of Conduct

Legislative Compliance

e  Child Protection Act 1999 (Qld)

e  Child Protection Regulation 2023 (Qld)

e Human Rights Act 2019 (Qld)

e  Child Safe Organisations Act 2024 (Qld) including Child Safe Standards

e Privacy Act 1988 (Cth)

e  Working with Children (Risk Management and Screening) Act 2000 (Qld)

e Working with Children (Risk Management and Screening) Regulation 2000 (Qld).
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