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The Broadbeach Junior Australian Football Club Inc (BJAFC) is pleased to present its fresh five-year Strategic 
Plan (2024-28). The plan or “road map” will provide a framework to guide decision making over the next 
few years, as both the Australian Football landscape and Club environment continues to evolve.

The Club engaged Leisure Strategies, a Club and Recreation specific consultancy to conduct and facilitate 
this important planning exercise, in January 2024. 

A critical part of the Strategic Plan process was to ensure a range of stakeholders were engaged and 
feedback sought on various aspects of the Club and its future directions.

Stakeholder feedback was sought through three primary routes, namely Junior Management Committee 
Workshops and survey, Member Focus Group (FG) sessions and survey and a Club wide member survey, in 
addition to individual meetings with representatives of the other Club entities at Kombumerri Park, being 
Seniors, Cricket and the Social Club.

Management Committee Workshops
Key Stakeholder workshops were held with the Management Committee, comprising of 10 elected 
members, with sessions held on 8 February and 11 April 2024

Member Focus Groups
40 persons were identified across the Club and invited to a Focus Group session held on the 27 February 
2024, with 15 members attending. A Focus Group specific survey was also issued with 15 surveys returned.

Member Survey
A Club wide survey comprising of 17 key questions, 
was distributed to the member database, 
representing 833 registered players on 8 March 2024. 
85 completed surveys, representing 110 players 
were received.

Introduction
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Organisation Details
BJAFC is an incorporated not for profit organisation owned by its members and governed by a constitution 
that provides for its administration by a volunteer Management Committee, elected annually from the 
membership. The Club provides opportunities for children to participate in Australian Rules Football from 
under 6 to under 17 years in AFL Queensland competitions, with primary facilities at Kombumerri Park and 
Merrimac State High School.  

Legal Name – Broadbeach Junior Australian Football Club Inc

Incorporation Number – IA06476

ABN – 22 780 072 136

Postal Address – PO Box 5808, Q Super Centre, Mermaid Waters, QLD 4220

Website – www.broadbeachcatsjafc.com 

Management Committee 2024
President – Jason Cunningham
Vice President – Mark Davies
Secretary – Cherie Clayton
Treasurer – Monica Puntoriero
Committee Member – Nick Thornton
Committee Member – Alera Hayward
Committee Member – Brett Robinson
Committee Member – Angelo Gargiso
Committee Member – Kate Pollard
Committee Member – Stuart White

Tenure – The Club holds a right of use lease issued by Gold Coast City Council for Kombumerri Park, 
Mermaid Waters and rental arrangements with Merrimac State High School for two fields.

Affiliations – Broadbeach Senior Australian Football Club, AFL Queensland, AFL Australia

Objects as per Constitution – To promote, foster and support Australian Football. To assist the 
development of youth by encouraging a sense of fair play and a love pf sport, particularly the Australian 
game of Football.

Club Overview – Who we are
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Facilities
Due to its size, BJAFC is required to utilise multiple sites, 
for playing and training, being Kombumerri Park 
(Mermaid Waters) and Merrimac State High School. 

The Junior Club hosting on average 22 fixtures 
each weekend.

Approximately 20 hours per week of training 
field time is required for the Junior Club and 
20 hours of game field time, totalling over 40 
hours per week of field space, across the two 
facilities.

Governance and Management
As per its Constitution as an Incorporated Association, 
BJAFC has a Management Committee, comprising of ten 
elected members. The Club relies on approximately 450 
volunteers, primarily parents, to deliver a wide range of 
game day services, team managers, team coaches and umpires 
to enable the Club to operate each season. 

Financial Situation
The Club Annual Report and audited financial position as at 30 September 2023 show the Junior Club in a 
healthy financial position, with total operating revenue at $356,000, with 32% derived from registration 
fees, 28% from canteen sales, 21% from sponsorship and 17% from merchandising. Total operating 
expenses were recorded at $294,000, with primary expenses incurred in the areas of canteen, player costs 
and merchandising. Operating surplus was $61,869 for the year

The balance sheet shows the below key information as at 30 September 2023

Total Assets $369,479   
Total Current Liabilities $5,962
Provision for Capital Reserve $205,315
Net Assets $158,203
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As of April 2024, BJAFC had 833 registered players from U6 to U17 levels, comprised of Auskick 151 players, 
Footy 4 Fun (U8-U11) 335 players and Youth (U13-U17) 347 players.

It was officially the third largest junior participation Australian football club in South East Queensland in 
2023. BJAFC is 3.5 times larger than the average SEQ Junior Club size (220 players).
Girls participation numbers in 2024 were recorded at 224, representing 27% of players and Boys numbers 
at 609.

Girls participation has witnessed an impressive 88% growth since 2020 and Boys numbers have grown by 
45% since 2020

Overall junior participation numbers have grown by 54% since 2020.

Data sources – AFLQ 2024, BJAFC provided participation statistics 2024.

Participation and Membership
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Management Committee and Focus Group Feedback 

SWOT Analysis
A Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis was undertaken in each session in 
addition to being incorporated within pre session survey questions. Mapping out these key positive and 
negative items offers insight into what the Club does well, can improve and potential opportunities for the 
future as well as the most important threats that need to be managed. 

SWOT highlights are outlined below.

STRENGTHS AND WHAT WE DO WELL

Participation numbers

Administration, organisation and 
communication

Financial Management

Governance

OPPORTUNITIES

Second playing field with lighting

Clear player pathways

Exploration of ONE Club concept

WEAKNESSES AND
WHAT WE CAN IMPROVE

Facility quality and lack of green space for 
growth

Volunteer Engagement

Junior to Senior football transition – pathway 
and communications

Coach education and development

THREATS

Green/Field space needs versus ongoing 
participation demand

Volunteer recruitment
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Q1 	 Which words best describe to you the Club values and culture?
The leading replies were 
•	 Community
•	 Family
•	 Inclusive

Q2 	 Which key areas do you feel the Club performs well in? 
	 The leading replies were 

•	 Participation/Playing numbers
•	 Administration/Communications

Q3 	 Which key areas do you feel the Club needs to improve? 
	 The leading replies were 

•	 Facilities
•	 Player development 
•	 Volunteer engagement

Q4 	 How is the Club performing from a Football perspective?
	 The leading areas for improvement were Coach and Player development

Q5 	 Are facilities at Kombumerri Park adequate for Club needs? 
	 The leading replies for improvement were Toilets and Spectator Areas, including shade

Q6 	 To support likely growth in participation, 
	 would having to play a home game at another 
	 football venue be seen as diminishing the 
	 Cats experience?

Q7 	 If yes to Q6, do you support Broadbeach Cats putting a CAP on junior playing numbers in the 		
	 future?
	 Of the YES respondents, 82% said yes, a playing CAP would be preferred 

Q8 	 How could the current match day experience be improved at Broadbeach?
The leading replies were centred around facility improvements in toilets and spectator areas

Member Survey - Summary

62% YES
38% NO
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Q9 	 How many years have you been associated with Broadbeach?
The leading tenure groups were 3-5 years with 34% representing this period and 31% representing 
over 8 years

Q10 	 How many children do you have playing at Broadbeach? 
60% of respondents had one child playing at the Club, 30% had two children playing

Q11 	 What age groups are your children in at Broadbeach?  
	 The leading playing age groups in order replying to the survey were Under 15, Under 13, Under 17 	
	 and Under 11

Q12 	 Would you be willing to donate some of your 
	 time and skills to serving the Club in some 
	 volunteer capacity in the future?

Q13 	 How could the Club better encourage volunteer engagement?
The leading replies which the Management Committee are evaluating were 
•	 Improved communication of tasks required and training
•	 Recognition and thank you via Volunteers end of season BBQ
•	 Dedicated engagement day with sign on/information for Volunteers
•	 Mandatory rosters for all

60% YES
33% 

MAYBE
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Q14 	 There are four independent clubs that operate 
	 at Broadbeach, being the Juniors (including 
	 Netball), Seniors, Cricket and the Social Club. 
	 Would you be supportive of the various sporting 
	 Clubs exploring a ONE CLUB structure and the 
	 efficiencies this may bring?

Q15 	 On a scale of 1-10, how likely are you to recommend Broadbeach Cats Junior Football Club to a 	
	 friend?
	 The NET Promoter Score or NPS, which is a measure of customer loyalty was recorded at 62 which is 	
	 Very Good 

Q16 	 If you could choose only one area for the Club to focus their energies on in the next 3 years, what 	
	 would that be?

The leading replies were based around ongoing facility improvements, particularly the securing or 
creation of an additional Junior Oval, with lighting and the ongoing development of players and 
coaches 

Q17 	 What have you seen at another Club that you believe could be introduced to add value to 		
	 Broadbeach Cats?

Highlighted replies were the possible introduction of school holiday programs, family BBQ nights 
and Junior fitness sessions. 

44% YES
54% require more 
information on 
the concept
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From the Strategic Planning process the Management Committee have developed the following key 
statements to guide the Club’s direction and governance 

Our VALUES and CULTURE are Family, Community, Inclusive, Supportive and Respect

Our VISION is to be the leading Community Sports/AFL Club in South East Queensland, that is united, 
providing opportunities for those who want to learn the game and those who strive to compete at an elite 
level through creating a welcoming, inclusive, and supportive environment.

Our MISSION is dedication to providing an enjoyable and positive experience for our members, players, and 
community

Strategic Pillars
During the planning process, the following Key Performance Areas (KPA) were identified and evaluated, by 
the Management Committee as the primary Strategic Pillars for sustainability and success in the future.

Strategic Priorities
Utilising the KPA evaluation and feedback received from the Focus Group and Member Survey and 
recognising that the core values and culture of the Club are community, family and inclusive, the 
Management Committee have identified the following as Strategic Priorities over the next few years.

The Way forward and How we will get there

OUR VOLUNTEERS AND COMMUNITY

OUR GOVERNANCE AND ADMINISTRATION

OUR PLAYERS AND COACHES

Facility / 
Infrastructure 

improvement and
 the securing or 

creation of a second 
playing oval 
with lighting

Structured 
development and 
support of players 

and coaches

OUR FACILITIES

OUR FINANCES

Exploration of a 
ONE CLUB 
concept 

at Broadbeach

Further 
development 

and support of 
Volunteer 
resources
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Our Plan

OUR VALUES
Family, Community, Inclusive, Supportive, Respect

OUR MISSION
We are dedicated to providing an enjoyable and positive

experience for our members, players and community

OUR VISION
To be the leading AFL/Community Sports Club in SE QLD that is 
united, providing opportunities for those who want to learn the 
game and those who strive to compete at an elite level through 

creating a welcoming, inclusive and supportive environment
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OUR FACILITIES

Upgrade toilet facilities at Kombumerri Park
Improve spectator areas at Kombumerri Park

Explore facility upgrade partnership with Merrimac SHS
Conduct Feasibility study for junior oval at Kombumerri Park

OUR FINANCES

Continue to deliver financial sustainability
Create a Capital Reserve/facility funding policy 

OUR VOLUNTEERS AND COMMUNITY

Document all volunteer roles and communicate
Create training plan for all volunteer roles

Create recognition plan for all volunteer positions
Appoint volunteer Coordinators

OUR GOVERNANCE AND ADMINISTRATION

Feasibility study of ONE CLUB concept
Create a Committee continuity plan

OUR PLAYERS AND COACHES

Create a female Football Plan
Create a formal Junior coaching structure
Formalise coach education and support 

Document a player pathway structure including Junior/Senior transition
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The Management Committee have compiled a detailed Strategic Action Plan (SAP) based on the Key 
Performance Areas. The SAP outlines recommended actions, for each area, an indicative timeframe for 
implementation and who from within the Club should take the lead role, in ensuring that each action is 
progressed and delivered. 

Strategic Action Plan

WHAT WE WILL DO WHAT DOES SUCCESS LOOK LIKE OUR TIMEFRAME

OUR VOLUNTEERS AND COMMUNITY

Volunteer tasks/needs identified 
and recruitment plan

Volunteer task descriptions documented, 
publicly visible, and can be delivered to people 
easily when asked. 
Volunteer Coordinator role on committee.

Jun-24

Feasibility study on paid 
Administrator role

Feasibility study completion including member 
feedback on fee considerations.

Apr-25

Volunteer role Position 
Descriptions documented

Volunteer Position Descripitions developed and 
accessible to all volunteers. 

Jun-24

Volunteer position training Volunteers are trained prior to commencing 
their role.

Jun-24

Volunteer recognition plan Volunteers receive recognition and feel 
welcomed, and wish to continually come back. 
Match Day Coordinator role in place.

Jun-24

Marketing and Sponsorship plan - 
local Community

Commercial and marketing plan is prepared for 
activation annually in January.

Jan-25

OUR GOVERNANCE AND ADMINISTRATION

Documented Strategic Plan in 
place

Strategic plan completed and being utilised. May-24

Establish Club Values/Culture, 
Vision and Mission

Club, Mission and Values confirmed and 
communicated to members with annual 
reviews.

May-24

Create Committee continuity plan Skills matrix and plan produced. Potential 
candidates identified.

Nov-24

Explore ONE CLUB concept ONE CLUB concept paper is produced with all 
clubs contributing to its creation.

Feb-25

Committee Induction process in 
place

All new committee members are inducted and 
understand the minimum requirements of the 
role.

Nov-24
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WHAT WE WILL DO WHAT DOES SUCCESS LOOK LIKE OUR TIMEFRAME
Member Survey Member Survey completed every 2 years with 

increased response rates.
Jun-26

Website improvements Website content plan is created and the website 
is updated regularly.

Nov-24

Engaging and regular social media Social Media content plan is created with up to 
date and relevant content posted.

Nov-24

OUR PLAYERS AND COACHES

Female Football Plan Women and Girls action plan in place and 
reviewed regularly at committee meetings.

Aug-24

Defined capacities for playing 
numbers by age group/levels

Reviewed annually with the current set of 
numbers as a baseline with the goal of an equal 
number of home games at the club for each 
team.

Nov-24

Player Pathways/Structure defined Defined and communicated. Nov-24

Junior to Senior Football transition 
structure defined

Documented and agreed by Senior and Junior 
Club in November each year.  
Signed by both clubs as agreed.

Nov-24

Coach Education support Annual coach survey completed with 
necessary resources provided for support and 
improvement of coaching outcomes.

Sep-24

OUR FACILITIES

Identify current facility 
improvement plan and funding

Facility infrastructure plan produced with 
maintenance and capital budgets.  
Plans to ensure equitable use and meeting the 
needs of Women and Girls.

Jan-25

Merrimac SHS partnership/facility 
improvement plan/funding

Formal partnership agreement with 
improvement plan documented and funded.

Nov-24

Kombumerri Park field master 
plan

Master plan agreed with stakeholders. Jun-25

Home Game Day experience 
defined - The Cats Way

Cats Home Ground game day experience play 
book is developed.

Jan-25

OUR FINANCES

Capital Reserve and Funding 
policy in place

Agreed amount budget covered by annual 
member registration fees allocated to capital 
reserve for future projects. 

Nov-24
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